
   

2022 ANNUAL MEETING 

 
 

January 30th, 2022 

St. John's Evangelical Lutheran Church 
55 Pleasant Avenue 

Lancaster, New York  14086 
(716) 683-8972 

www.stjohnslanc.org 
stjohnslancaster55@gmail.com 

 

The Rev. Jamie Retallack 



 2 

 
 

ANNUAL MEETING 
January 30th, 2022 

 
 

 

St. John's Evangelical Lutheran Church 
Lancaster, New York  14086 

Evangelical Lutheran Church in America 
Niagara Frontier Conference 

Open-Inviting-Alive in Christ! 
 
 
 

Contents 
 

  Council Terms and Church Staff    p. 3 
  Statistics, Committee, & Deacons   p. 4 
  Annual Meeting Minutes     p. 5-6 
  Pastor’s Message       addendum 
  Treasurer’s Report       p.7 
  Upstate New York Synod Report    p. 8-12 
  Proposed Budget       p.13-14 
  WELCA Report       p. 15 
  Groups & Events       p. 16 
  Closing Hymn       p. 17 
      



 3 

 Church Staff 
 

Rev. Jamie Retallack, Pastor 
Dr. Vicky Chang, Director of Music 
Melissa Dwyer, Church Secretary 

Donna McGrew, Financial Secretary 
Cindy Jo Speth, Cleaner 

Lucy Krupa, Cleaner 
Mike Walker, Sexton 

 

CONGREGATION COUNCIL TERMS 

Council Member 
Number of Term  

Serving Year Term Expires 

   

Gary Rudz 2 January 2022 

Dave Anthony 1 January 2022 

David Nester 1 January 2022 

   

Kathy Konstabel 2 January 2023 

Jamie Kloc 1 January 2023 

   

Linda Dean 2 January 2024 

Kelly Sieracki 1 January 2024 

Janet Sincebaugh 1 January 2024 

Karen McClintock 1 January 2024 

   

Carol Graham Filling Vacant Seat  

2021 Congregation Council Officers 
 

David Anthony, President 
Kathy Konstabel, Vice-President 

Karen McClintock, Secretary 
Kathryn A. Snyder, Treasurer 
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Humanitarian Endowment Fund Committee 
 

Marjorie Kruger - Term ends January, 2022 
Jennifer Scarafia - Term ends January, 2023 

 
 

Deacons 

Sam Gierlinger 
RaeAnn Jakubowski 

Kathy Konstabel 
Sam Miller 

Kelly Sieracki 
Kathy Snyder 

Mike Wawrowski 

 

Baptisms 7 

Confirmations 5 

Weddings  1 

Funerals  6 

2021 Statistics 
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2021 Annual Congregational Meeting Minutes 

Meeting brought to order at 11:40 am by Pastor Jamie after instructions for the hybrid Zoom / In 
Person Meeting.  Motion to Open presented by President Linda Dean.  

• Motion 1st Gary Rudz 2nd Beverly Hess to open the meeting. 
• Quorum present with more than 20 in person at the church and more than 30 members present 

over the internet on zoom. 
 

Pastor Jamie led in an opening devotion and prayer with encouragement that the work of the church 
continued throughout everything that has happened in 2020 and will continue through whatever 
happens in 2021. 

 

The 2020 Treasurer’s report was presented by Kathy Snyder.   

• Fund Balances totaled $48,976.00 
• Humanitarian Endowment Fund $13,465.30 
• The budget proposed for 2020 included a $27,000 deficit.  The Actual deficit at the end of 2020 

was $12,562.  After the Covid PPE Loan / Grant brought our deficit down to about $7,000 
• There was one question regarding to our contribution to the Synod.  
• Motion 1st Steve Kemna 2nd Kelly Sieracki to approve the treasurer’s report from 2020 
 
The 2021 Proposed Budget was presented by Kathy Snyder. 
• There is a $30,000 deficit in the 2021 Proposed Budget which was discussed and explained by 

Treasurer Kathy Snyder.   
• There was one question raised as to how supplies were purchased during Covid and how the 

spending prediction for 2021 was made.  
• There was a question as to why there is a prediction of a loss in the Seibel Fund for 2021.  The 

fund’s future earnings are an unknown and the council chose to take a conservative approach to 
the prediction.  

• There was a question as to the actual spending for health insurance from last year vs the predic-
tion for this year.  The pastor uses his wife’s insurance.  Our contribution only covers reimburse-
ments up to a certain amount.   

• Motion 1st  Russ Freund, 2nd Thomas Sieracki , to approve the 2021 annual budget 
 
Pastor’s 2020 report 
• A lot of things had to be done differently this year which brought many challenges along the way.  

Many challenges and changes were discussed.  In ways we have grown from this.  We soon will 
“reopen” and “plug back in” and we will be hoping for a year of stewardship. 

 
Church Council Elections: 
• Allen Quillen, Karan Durken and Kim Waworwski have served 2 terms and must step down. 
• Linda Dean has served one term and is willing to serve another. 
• Pastor Jamie nominated Kelly Sieracki, Janet Sincebaugh, Karen McClintock and Linda Dean.   
• The secretary cast one vote was cast for each nominated member. 
• Motion to accept and close the election 1st Gary Rudz, 2nd Mary Kemna  
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Sunday school Report: 
• Sunday school has progressed similar to the Lancaster School District and has gone well consider-

ing the covid challenges and restrictions.   
 
Men’s Group: 
• The Men’s Group Christmas Party was canceled and Fastnacht Sunday could not be held but most 

events held and were successful.  2021 schedule of events to be set. 
 
Youth Report: 
• Youth were able to hold some events over the summer when limited contact was permitted.  

They have also found other ways to stay in touch and continue as a group.  
 

 
Motion to accept the yearly committee reports 1st Karen McClintock, 2nd Janet Sincebaugh 
 
Pastor Jamie nominated Kathy Konstabel and Nancy Scarafia as Synod Representatives. 
 1st Steve Kemna, 2nd Gerry Nowicki to approve 
 
Steve Kemna’s term is up as a committee member for the Humanitarian Fund 
 1st Kelly Sieracki, 2nd Jen Scarafia 
 
On line there were some technical difficulties 
 
Motion to adjourn by 1st Rich Rice, 2nd Kathy Konstabel  
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Pastor’s Report 

 

See printed addendum 

 

 

 

 

TREASURER’S REPORT 

FUND BALANCES - 12/31/2021 

General Fund $54,923.75  

Humanitarian Endowment Fund $13,965.30  

Memorial Fund $177,219.46  

Shirley A. Walls Christian Education Endowment Fund $436.61 

William & Adeline Seibel Endowment Fund $139,747.12  

Renovation/Improvement Fund $23,750.80  

GRAND TOTAL $410,043.04  



 8 



 9 



 10 



 11 



 12 



 13 



 14 



 15 

WELCA 

What is WELCA?  All women of St. John’s Lutheran Church are members of 
WELCA, which is an easy way to say: Women of the Evangelical Lutheran 
Church in America.  This includes all Lutheran women in churches across the 
United States. 

 

St. John’s WELCA share our God-given talents, our time and our treasures 
through various ministry opportunities. 

 

This past year we were unable to gather for any ministry opportunities, or even 
meetings or devotions.  I know God was with us no matter where each of us were. 

 

As we look toward 2022, we don’t know what will transpire; however, we do 
know God will continue to be with us. 

 

My hope is we can be resourceful as to how we can begin to meet again for fel-
lowship and ministry opportunities.  We need your insight and willingness to 
help. 

 

Due to personal circumstances, I may not be able to participate fully at times, but  
am willing to assist everyone where the spirit may lead us. 

 

Please prayerfully consider how we may move forward with WELCA in 2022, 
and reach out to me, Donna McGrew or Amy Petrunyak with your thoughts. 

 

God’s Blessings, 

Kathy Snyder 

President of St. John’s WELCA. 
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COMMUNITY & CONGREGATIONAL GROUPS  
HELD AT ST. JOHN’S 

 
Lutheran Youth WNY 
Lancaster Garden Club 

Lancaster Bicycle Association 
Cadette Girl Scout Troop 30864 

St. John’s Book Club 
Guiding Eyes for the Blind 

Quilters Group 
Prayer Shawl Group 

Handbell Choir 
Choir 

Joysingers Choir 
WELCA 
LYMA 

St. John’s Youth Group 
Sunday School Program 
Narcotics Anonymous  

Queen City Chordsman 
 

EVENTS HELD IN 2021 
 

Annual Meeting (January) 
Chowder Sale (April) 

LYMA Chicken BBQ (May) 
Chowderfest (October) 

Tailgate Church (October) 
Trunk or Treat (October) 

Spaghetti Dinner (November) 
Salvation Army Angel Tree (December) 
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